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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, November 11, 2019, 6:30 pm - 9:00 pm
Weybridge Elementary School

Call to Order Upon Reaching A QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment2.

Weybridge School PresentationB.

Recommendation to Approve Minutes of October 28, 2019C.

Approve ACSD BillsD.

Report of the SuperintendentE.

Report of the BoardF.

Discussion: Vermont Semi-Pro Football at Memorial1.

Discussion: Update from Representative on Middlebury Parks and Recreation2.

Update: Facilities Master Plan Process3.

OtherG.

AdjournmentH.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, October 28, 2019, 7:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT

In Attendance
Amy McGlashan; Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori Jacobeit; Mary
Cullinane; Mary Gill; Peter Conlon; Victoria Jette
Not In Attendance
Betty Kafumbe; Lorraine Morse; Margaret "Peg" Martin; Suzanne Buck

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 7:30 PM by Peter Conlon, Board Chair.

Introductions - Board Members, Administrators and Staff1.

Administration:  Peter Burrows, Caitlin Steele, Vicki Wells

Public Comment2.

John Pickens from Weybridge - asked how TuexCullins is being paid for their consulting services.  Peter
Burrows responded that there would be an answers place on the website under the FAQs.

Recommendation to Approve Minutes of October 14, 2019B.

Motion to approve the minutes.

James Malcolm had questions around the multi-aged school paragraph and is unsure of the phrasing.

Peter Conlon stated that Deb Wright should be corrected to Deb Brighton.

Davina Desmarais abstained.

Move: Mary Cullinane  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

October 21, 2019 = General Fund $81,284.82; Payroll $12,964.93 = $94,248.95
October 28, 2019 = General Fund $555,513.06; Payroll $841,398.68 = $1,396,811.74

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentD.

Quarterly Financial Report1.

Act 173 - Funding education per student.

Discussed in the Finance Committee that the district is responsible to cover the influx.

Discussion:  Budget Development2.

Health care negotiations should be completed by January 2020.  Both sides put together their points and
arbitrator will go over them with both sides.  Health care plans may increase by 20% based on family plans. 
Teachers will start within 6 months.  Support staff will start in another year.  Will need to budget for the
increases that impact the district budget.

Waiting for FY21 equalized pupil, should see this in December.



Chip Malcolm wondered why we are waiting on the state info?  Peter Burrows explained the process of how
this rate is determined.  
Mary Gill asked what some of the other factors are for the equalized student number?  
Home Schooled student in the district is around 40.

Next step for board with budget is looking at the staffing and plan to stay status quo from last year's budget.  

Report of the BoardE.

Action: Adopt Policy A35 - Student Representation on School Board1.

Mary Gill stated that at the last meeting there were some questions around the wording of having students on
the school board.  Clarified that students would not be voting on motions.

If the policy is adopted this evening, what's next?  Peter Burrows will establish next steps and the timeline for
students to join the school board.  Mary Gill, start of the next school year.  Peter Burrows thinks there will be
some training and start around the board retreat.

Motion to adopt Policy A35.  Start by January 1. 
Move:   Second: Mary Gill  Status: Passed

Committee Reports2.

Finance Committee - nothing different from Peter Burrows report earlier in the meeting.

Policy Committee - Vicki Wells and Mary Gill went over policies in place, how the read and took an inventory
of what pieces need to be put in place. 

Planning and Engagement first approach is parent meetings.  Invites went out, no reply from Cornwall.
Ripton invited group to a meeting on November 6.
Working on a doc to bring to the meeting to be prepared for questions.
Bigger forum:  dates suggested.  Will reach out to Sharon for a place.  Jen will send a follow-up
Three step process:  Sharon will be reaching to board members to sign up for informal school visits.

Facilities Committee - Victoria Jette is a little worried about the public's confusion with the process and
recommends that we extend the school study to the end of the year.  
Mary Cullinane feels like it's a good idea and relaying a constant and thoughtful information process is
important.  Mary Gill agrees.
James Malcolm stated it will be good for the rest of the community. 
Peter Conlon feels that having a more relaxed schedule will be beneficial.

We will keep adjusting as we go, and the next facilities meeting will focus on what that timeline will look like.

The public would like to see more action on the website.

Jen Nuceder is planning around the first two weeks of December.  Peter should know by the end of the week
about a timeline.

Negotiations team is on hold until state negotiations finish in January 2020.

OtherF.

Executive Session:  ACSD Negotiations, V.S.A. Title 1, § 313 (1) (B)G.

AdjournmentH.

Meeting adjourned at 8:00 PM.

Respectfully submitted,
Davina Demarais, Acting Recorder

Subject to Board Approval



 

 

 

ACSD Superintendent’s Board Report   
Date:  November 11, 2019 
 

Strategic Plan Goals 
 

Educational Success 
On November 18-20, a small team of consultants from IB will visit MUMS and MUHS for our 
Middle Years Program (MYP) verification visits.  The team  will tour the schools and meet with 
teachers, administrators, students, paras, and board members.  They will conduct interviews, 
gather information, and - within a couple months - synthesize feedback for us.  This visit is an 
opportunity for our community to showcase what we have learned and accomplished as we’ve 
worked toward authorization in the MYP, and the feedback we receive will point out important 
next steps in our process.  Similar visits will occur at our elementary schools this coming spring as 
we continue our journey toward authorization as an IB World District by the fall of 2020.   
 
This is the second year that our academic calendar has included two back-to-back days of 
professional learning and collaboration in the first half of Thanksgiving week.   During those days, 
K-2 teachers will dig into early literacy practices with Leah Mermelstein of Read-Write-Connect; 
3-8 teachers of math will work on strengthening inclusive instructional practices with Erin Oliver 
of the All Learners Network; and MUMS and MUHS teachers will spend time focused on 
maximizing access and success to our IB curriculum with IB consultant Lou Marchesano. 
 
Curious about how we spend our early release and in-service time?  This year we have started the 
practice of posting the schedule for each day online. 
 

Community  
We have been making great progress partnering with the medical community to provide services 
for our students during the school day.  The MUHS School-Based Health Center is on track to 
open on December 5th!  We also continue to have conversations with Shorewell Community 
Health about the possibility of providing both medical and dental services during the school day 
and are beginning to work on next steps to move this partnership forward.   
 
We are working with the Complete Count Committee to help raise awareness about the 2020 
Census and motivate community members to participate.   Middlebury and the surrounding areas 
have historically had lower participation rates.  Getting a complete count is important - it is used to 
determine annual allocation of federal funding to our community.   

 

https://www.acsdvt.org/Page/5842


 

Finance and Operations 
We recently completed an onsite eFinance training to prepare us to implement the payroll and 
human resource modules.  The training went well and we feel confident approaching our January 1 
implementation.  The next step is to provide training to school based staff, such as administrative 
assistants and principals.  This is slated to occur in early December and will coincide with the new 
chart of accounts roll out.   
 
I (Brittany) recently had the privilege of attending the International Association of School Business 
Officials Annual Conference and Expo in National Harbor, Maryland.  I participated in many 
valuable workshops and seminars, and am excited to bring back the information I learned to my 
team.   
 
As you know, we are now “full steam ahead” on the budget development, which will consume much 
of our time over the course of the next two to three months.   
 

Student Services 
On Tuesday, October 29th, the Design Team once again met with Nate Levenson of the District 
Management Group.  The morning was spent looking at key factors for consideration when 
developing and implementing a plan to support students who struggle.  Team participants utilized 
an action planning template in the afternoon to prioritize opportunities to support students who 
struggle and began the development of some next steps. 
 
 

ACSD Schools 

Bridport Central School  -Matthew Brankman 
October was a very busy month at Bridport Central School!  Our Open House took place on 
October 22 and was very well attended.  Student and families had an opportunity to tour the 
school, check in with teachers and staff, and learn about what their students are experiencing here 
at school.  We finished the evening by providing the community with a delicious spaghetti dinner 
(thank you Linda Barrett and Robin Herrick for cooking).  It is amazing how sharing a meal can help 
build community.  Our school community was also strengthened as our students supported each 
other in our 4th annual Fun Run!  Mrs. Palmer organized a positive event that was challenging 
enough to be meaningful but also allowed every student to succeed.  Students braved the foggy 
morning with some grumbling at first, but by the end, everyone was smiling (that might have been 
due to the cookies and cider at the finish line)! 
 
The Open House and Fun Run also provided an opportunity to discuss the strengths and 
challenges that we face as a school community.  As a staff, we are focused on building a culture of 
respect and positivity with our students.  Our challenge and focus this fall is encouraging students 
to say YES to new challenges.  Too often, new challenges (academic and social) are met with 
resistance.  We spend a great deal of time supporting students as they work their way to accepting 
new challenges.  The hesitation in accepting these challenges sometimes leads to disrespectful and 



 

deviant behaviors.  Our teachers and staff are openly discussing how we can support our students 
and meet them where they are, while also pushing each learner to do better.  As a professional 
team, we are also working to support each other as we work through our individual and collective 
challenges so that we can be our absolute best for our students. 
 
Being our best for our students every day means that we are able to take care of ourselves.  As the 
school year continues, self-care will be more important, especially as illnesses work their way 
through the building.  Our staff is continually discussing how we can work together to overcome 
logistical hurdles so that self-care is truly part of our culture and not merely a catch phrase.  As we 
build a more robust pool of substitutes, we will be better able to prioritize personal health in a way 
that does not add undue stress to our small school system.   Our vision for Bridport Central School 
is to have a community where adults model the healthy behaviors we are working to teach our 
students, helping to ensure that everyone gets what they need to meet their goals. 

 
Cornwall School - Heather Raabe 
Cornwall School is continuing to focus on community, and we have seen evidence in All School 
Meetings, our playground, and trips/activities outside of school. During All School Meetings, 
classes have shared out regarding their units of inquiry and field trips and have also 
problem-solved on how to improve playground rules together in their multi-age groups. On the 
playground, our new Gaga Court which was purchased by the playground committee and built by 
parents and students, is packed with students every recess! And last week, five 6th graders 
auditioned for the Green Mountain District V Chorus, and two of them also auditioned for band. It 
takes courage to “put yourself out there” in auditions and not only did students take this risk, but 
they also supported each other through the process. 
 
In the classrooms, classes have begun their second units of inquiry. In addition, Kindergartners are 
working on being caring, principled communicators, and are practicing a lot of partner work in a 
variety of activities. First graders have started reading groups and have been working on building 
stamina and independence while reading in their "smart spots." Second graders have been 
comparing Disney World in 1970 to Disney World now and also using books to think about past, 
present, and future communities and the Central Idea of how communities change over time based 
on their environment. 3rd and 4th graders have been alternating between learning about the 
science of fossils and writing nonfiction. They have been thinking about what fossils can teach us 
and what kind of evidence of the past they provide, while 5th and 6th graders have been venturing 
out into the community visiting art museums, seeing Shakespeare’s Much Ado About Nothing and 
seeing a play about bullying at the Hannaford Center. As further evidence of community 
development, the 6th graders shared their geography work from their Where We Are in Place and 
Time unit with their kindergarten buddies this past week.  
 
As a staff, one of our goals is to learn more about the concept of UDL, Universal Design for 
Learning. We have dedicated one staff meeting per month to discussing, reflecting on, and 
practicing how to design lessons that remove learning barriers and are accessible to all learners. 
We have also put together a Behavior Team to look at how to better support students while also 
developing systems to provide consistency and clarity. In November, as a whole staff, we will look 
at behavior data, which will help inform the process. We are excited about coming together to 
work on both initiatives. 



 

 
Mary Hogan School - Jennifer Kravitz 
As we enter our third month of school, all classes have started their second units of inquiry and are 
fully engaged in all areas of learning.  The units of inquiry have asked students to take action on 
their learning. In 5th grade, this led to students wanting to make an announcement about 
Indigenous People’s Day so other students understood the day. In one 6th grade class, reading 
Refugee led them to look for ways to support UNICEF.  These examples are just two of many across 
the school, as students take their learning from theory to reality.  Teachers are also doing this 
work. Brandi Corbett has brought learning of pollinators and bees into her classroom and is now 
sharing some of that with the community by organizing 4 showing of the documentary Pollinators 
on Wednesday 11/6 when the Marquis Theater.  Teachers in the primary grades are growing their 
understanding of early literacy practices and changing their classroom instruction and anchor 
charts to reflect their new learning.  In two 1st grade classes, this means working collaboratively 
across classrooms to best meet students’ learning needs through shared literacy groups. Through 
all of this, our work around social emotional learning continues in all classrooms, as students are 
learning self-regulation techniques and knowing what tools will best help them learn. Students in 
5th and 6th grades prepared speeches, voted, and formed the first student council at Mary Hogan 
(in a long time).  The students are looking forward to being leaders across the school and sharing 
learning and leadership with others. 
 
Over the past two months, we have been working as a school to cultivate a sense of reflection, 
connection, and growth. In staff meetings, we have spent time thinking about our individual values, 
histories, and perspectives as we work together.  This foundational work will lead to the 
clarification of what Mary Hogan’s core values are and how we use those in our daily work and 
decision making.  The work around community and connection has also been evident in our work 
as a Mary Hogan Parent Partnership and MESA groups. We hosted our Literacy Night in 
mid-October and had a record crowd of families who came to write poetry and learn about reading 
and literacy games.  This night was a partnership between the school, Parent Partnership, and 
MESA as each played a key role in making the night a success.  
 
In addition to Literacy, there are so many other events where students are learning and 
connecting with the community.  On 10/31, we kicked off the start of the Read-a-thon with a 
rousing assembly filled with song, a student-developed video, and bookmarks.  The goal is for the 
students to read at least 360,000 minutes during November. I am sure they can do it!  There are a 
number of events during the Read-a-thon, including authors’ visits, character dress up day and 
more. Please check out our website for all of the exciting days. MESA runs the Read-a-thon and is 
also hosting a skating night on 11/3 for the school community (with free skate rentals).  We are 
fortunate for the strong leadership and vision of this group in expanding opportunities for all 
students.  In addition to our partnership with MESA, we are working with MUHS students to set 
up a mentoring program (through the ACSD Community Partnership Committee), Middlebury 
College to host recess buddies and share environmental education learning. There are more pieces 
in the works with other local partners and I look forward to sharing those in future reports.  There 



 

is a great deal of amazing things going on at Mary Hogan. Please do come by to see what is going 
on when you have a chance. 
 
Ripton Elementary School - Tracey Harrington 
Ripton Elementary continues to focus much of our working and learning on our school-wide 
behavior expectations to Be Safe, Be Kind, Work Hard and Work Together. In the last few weeks, 
we have engaged in conversations and activities specifically around the expectation to Work 
Together. During our Friday morning All-School Meetings, students have been placed in small 
multi-age groups that they will continue to work in regularly as the year continues. They were 
charged with coming up with a group name and thinking of Two Truths and a Lie about the whole 
group that they then shared with the other students. They did a nice job figuring out things that 
were true about their group-mates or not true about any of them. The next week they were given 
envelopes with puzzle pieces and asked to “solve it.” It turned out they not only needed to put the 
pieces of the puzzle together, but collaborate with the other three groups to sort the mixed-up 
pieces into four distinct puzzles. Many students are finding that working together is HARD. I think 
everyone agrees it is something we can work on and get better at with practice.  
 
We have introduced a School Pledge to the students and staff at Ripton Elementary. Over time, we 
hope everyone in the school community will become familiar with this pledge. We have begun 
practicing it weekly as a reminder of what we believe and value about ourselves and our work. 

The school pledge states:  At Ripton Elementary School we come to learn new things, think 
creatively and work with others. I will practice being brave, try again when I make mistakes, 
and show respect and kindness towards others. I will do my best to make my school, my 
community, and my world a better and more peaceful place for all.  We believe this pledge is 

aligned nicely with the philosophy of International Baccalaureate and will be a helpful reminder of 
our vision and mission for both students and teachers throughout the year.  
 
Our annual Ripton Ridge Run on October 13th was a great success raising over $8500 for Friends 
of Ripton School. It’s our largest school and community event of the year and we are so grateful for 
the volunteer efforts of so many families and friends. Over 50 people volunteer in some way for 
this event, and we had almost 200 runners, walkers and kid racers participate! We also had a 
hugely successful Art Sale for Hurricane Victims at the end of October. Eileen Gombosi, visual art 
teacher, worked throughout October with students to create works of art that connected in some 
way to the tropics, weather events and/or the Bahamas. Each student displayed at least two pieces 
in the gym on October 25th and we raised over $500! Coupled with our fall Pizza Bake that Friday 
evening, it was a wonderful community event with families and neighbors picking up pizzas and 
admiring the student art made for a worthwhile cause. Many thanks to Eileen for making this 
service project possible, and thank you to the parents and friends who bought the artwork! The 
student art committee is meeting to determine where to send the money to bring relief to the 
victims of September’s devastating hurricane Dorian. Friday, November 22nd is our annual 
Community Thanksgiving Luncheon. The luncheon starts at 12:00 noon and all are welcome to 
attend.  



 

 
Salisbury Community School - Fernanda Canales 
Our students have begun their second unit of inquiry for the school year and teachers continue to 
plan collaboratively and reflect on the learning that is occurring. We are very grateful to have 
received several ACEEF grants this year to continue our hands on work with students. From 
Shakespeare is Elementary to preschool and kindergarten enrichment opportunities, these grants 
will enhance the learning experiences of our students. Unfortunately, as there were more requests 
than funds, Everybody Wins!, a mentor reading program that has been consistently supported by 
ACEEF funds in the past, did not receive funding. It is my hope that we can look at how Everybody 
Wins! could be supported in our district as it meets our goals to both give students more 
opportunities to read and engage the community in the school.  Our Community Partnership is 
coming together with commitments from new parents and staff. Our goals this year will focus on 
literacy, as part of our goal to ha Our Early Act Club is now in full swing with students meeting 
regularly and starting to plan their service projects. It is wonderful to see the caring attitudes 
students bring to this work. We had two students audition for districts with the support and 
guidance of our music teacher, Sarah Metcalf. It is evident that our students are taking the 
challenge to be courageous and try new opportunities. On November 18th, Salisbury will be 
hosting Vermont author, Kate Messner discussing her latest novel The Seventh Wish, which 
explores the story of a family impacted by the opioid crisis. United Way and Addison County 
Committee on Substance Abuse and Prevention are co-sponsoring this event. Board members are 
invited to attend. 
 
Shoreham Elementary School - Michael Lenox 
October was full of special events and celebrations.   The Shoreham Community Partnership Team 
and the Platt Memorial Library hosted Fall into a Great Book.   Fall into a Great Book was fun night 
of reading for the whole family.  We had fall activities and a variety of ways for families to 
celebrate reading with their children.  The activities were designed by our teachers for families to 
do together.   Later that week we hosted a scarecrow building party.   On Halloween, Brooke 
Mayo, our food manager and cook, served a haunted feast.  This helped to make the day festive for 
our students. On Halloween night, the Shoreham P.T.O. hosted a free pizza dinner for the 

Shoreham community, which was 
followed by Trunk or Treat.   The 
Halloween pizza dinner is one of my 
favorite school events.    Events like 
these require many volunteers.   I 
would like to especially thank:  Irene 
Cadoret, Brooke Mayo, Abby Adams, 
Laura Siebecker, Nick Suchomel, 
Lukas Broughton, and Sonya Barber. 
Please consider joining us for our 
Thanksgiving Feast on November 
21st.    If you are interested in 
attending please RSVP by calling the 
school.  897-7181 
 



 

Erika Garner and Eva McDonough have been working with the Shorewell Clinic exploring the 
possibility of having Shorewell work out of the Shoreham and Bridport school nurses office. 
Currently we are envisioning Shorewell coming out to both schools once a month to provide 
annual wellness checks, flu vaccinations, and dental exams to students who have gaps in their visit 
to the doctor’s office.   While there are still many details to be worked out, I am hopeful that it will 
become a reality before the school year is finished.   
 
We are very grateful for the addition to our parking lot that Jason Paquette and the Shoreham 
road crew installed last week.   We provided the materials and Jason and his crew provided the 
labor and expertise.   The additional parking has made the morning drop off more orderly and 
significantly safer.    

 
Weybridge Elementary School - Nicole Carter 
Weybridge Elementary School has had many fun-filled events these past few weeks.  Most 
recently we had our annual barn dance.  Turn out was wonderful, with students of all ages out on 
the dance floor with parents and neighbors.  When not following the dance calls, students and 
family/community members shared delicious home cooked treats like chili or macaroni and cheese 
and cookies of all kinds.   Students this past month also engaged in two inspiring activities: Archery 
and a trip to the Flynn Center to see a South African interpretation of the Magic Flute.  Student, 
staff, and families reported these activities and events as the highlight of their month. Pictures for 
these activities and more are posted on the home page and Principal's Letter page of our district 
webpage.   Lastly, coming up this week we have our semi-annual Book Fair on Nov 7th and 8th. 
 
Weybridge students have also been hard at work focusing on their second IB units. K/1 is working 
on understanding the economics of the needs and wants in their young lives as part of their “How 
We Organize Ourselves” unit, while the 2/3 room is building a large (5’ x5’)  puzzle map of 
Weybridge as part of their exploration of where we are in place and time.  Meanwhile the 4/5/6 
classrooms are focused on “Sharing the Planet” with the 6th grade exploring supply chains and the 
4/5th grade room exploring which goods and services have fluctuating prices over time, and the 
reasons why that might be.  As we end October, I also want to share that we have concluded all of 
our districtwide fall assessments, gathering learning data so that we can target literacy and math 
learning needs with greater precision.  As a staff we analyzed this data and are using it to refine the 
focus of daily lessons, strengthen targeted supports to improve learning gaps, and to think more 
deeply about our culture of learning. As a staff we are digging into the ways in which data supports 
the learning of all students. 
 
Finally, as a staff we are continuing to harness the excitement we felt during our August in-service 
time with guest speakers and performers around Universal Design for Learning.  Staff are taking 
turns attending professional development through the Vermont Higher Education Collaborative. 
Each staff member brings back their learning and we share as a whole group, identifying what we 
can apply to our work at Weybridge.  This past month Mel Kobelin (2/3rd grade) shared 
approaches to improving collaborative planning with Special Educators to improve our shared 
support of students.  At the same time we are taking time each week to identify and discuss 
strategies we can implement to improve equitable access to classroom teaching.  Some of the 
highlights this month include a movement group, an art group, and schoolwide attention to 
classroom movement needs.  We continue to feel passionate about the possibilities of UDL at 
Weybridge. 

https://www.acsdvt.org/Page/5815
https://www.acsdvt.org/Page/5812


 

 
Middlebury Union Middle School - Kris Holsman-Francoeur 
The MUMS Teaching and Learning Guide has been a useful document in supporting conversations 
with both teachers and parents about our changes in teaching and assessment practices.  The goal 
of the guide, which was put into effect at the beginning of the school year, is to bring transparency 
and consistency to teachers, families and students.  The Teaching and Learning Guide is available 
on the MUMS website for the entire community to use as a resource.  Teachers are working hard 
to implement new assessment practices in a way that is authentic in their classrooms; the process 
of this implementation comes with natural frustrations, and we are still in the process, as a school, 
of working through these changes.  A schedule for the MYP verification visit on November 18-20 
has been finalized.  Three IB educators from Connecticut, Michigan and Florida will be here to give 
us feedback on our implementation, and we are so excited to share all of our progress with the 
team.  
 
What is happening in our classes?  In Advanced Math 7, students are finalizing a unit on Scientific 
Notation and the Laws of Exponents.  The 8th graders are working on a summative project 
(commercial, Google Slideshow, or Poster) for Statistics.  In General Math, the 8th grade students 
are working to identify slope and y-intercepts from tables, graphs, equations, and context.  7th 
graders are currently working to understand how to add and subtract rational numbers and 
calculate with accuracy.  7th grade science students are learning about properties of matter and 
states of matter.  In 8th grade, science students are continuing to learn about thermal energy in 
order to design devices that can withstand extreme temperature changes through their 
understanding of conductors, insulators, types of heat transfer: conduction, convection and 
radiation.  In Individuals and Societies, eighth grade students are studying how active citizens can 
promote social change; specifically, youth activists.  Seventh grade students are looking closely at 
how to recognize patterns of movement between places and why the movement may be occurring.  
As October draws to a close, 7th graders continue with our Language and Literature risk unit, 
exploring plot analysis and writing using text evidence.  Eighth grade students continue their 
exploration of technology and science fiction in their Language and Literature classes.  Music 
classes have been using MIDI (Musical Instrument Digital Interface) files to create their own 
remixes out of popular songs.  Band, Choir, and Jazz Band are all gearing up and getting ready for 
our first concert of the year on November 20th.  At this time in both 7th and 8th grade Health 
Class we are covering Growth and Development.  During the last week of PE in October students 
will be completing the Summative assessment for the Team Sport Unit.  We are looking into 
participating in the Unified Bowling Tournament in December.  As the quarter comes to an end, 
the  art classes finished and installed a variety of projects throughout the school.  Three classes 
designed and created life size fashion installations inspired by the historical female Mexican artist 
Frida Kahlo.  Classes worked together to create these sculptural pieces out of unconventional 
materials, and used symbolism to visually communicate aspects of Kahlo’s life and art.  Other 
classes studied the historical style of Op Art from the 1960s to now, and created an optical illusion 
“drip” installation in the MUMS hallways inspired by the work of contemporary artist, Jen Stark. 
Seventh grade design students finished their renewable energy tiny house project.  Eighth graders 
have all developed an action to reduce plastic pollution using the design cycle.  We hope you will 
come in and visit our library, with the great displays of new literature for middle level students. 
 
All courses at MUMS are emphasizing the IB Learner Profile attributes, and it is a joy to hear 
students and adults talking about those attributes openly throughout the school.  We are thrilled 



 

to be collaborating with MUHS on a consistent PLP platform and process, and look forward to 
seeing the result of that collaboration as the year continues. 
 
Middlebury Union High School - William Lawson 
International Baccalaureate: 

  Understanding Our Reporting System 
The first quarter has come to an end and Quarter 1 report cards will go home in early November. 
Along with changes to our curriculum and incorporating proficiency-based grading, our report card has 
changed as well.  Throughout the year we are using ManageBac to communicate academic progress, 
along with student behavior through what are called Habits of Work scores. 

Habits of Work (HOW) 
Habits of Work (HOW) reflect important academic behaviors that lead to success in high school 
classes, as well as in post-secondary schooling and career pathways. At MUHS, the six Habits of Work 
are aligned with the IB Approaches to Learning (executive functioning skills), as well as with the IB 
Learner Profile attributes. Their purpose is to provide communication on classroom behaviors. These 
scores are on a 1 through 4 scale and are reported out at the halfway point and end of each quarter. 
HOW scores will also be used to determine athletic/activities eligibility. 

  
Grade 9 and 10 Courses (MYP) 
Courses in grades 9/10 are based on standards and assessed using the IB criterion rubrics. Each grade 
9/10 class has four different criterion rubrics that are used to assess work.  Assessment in these 
courses is based on proficiency, not an averaging of scores. Reports in MYP classes include a student’s 
achievement level toward the criteria that were assessed in each class. The maximum score a student 
can receive toward a specific criterion is 8. N/A stands for “not assessed” and indicates that a teacher 
did not assess that criterion yet at this point in the year. Once all four criteria have been assessed in a 
class, students will also receive an Overall Level of Achievement (OLA), based on the sum of the four 
criteria. The maximum OLA for a course is 7, and this score is reported with a corresponding traditional 
letter grade. By the end of Quarter 2, and for each subsequent quarter, all four criteria in all courses 
will be assessed, and students will receive a current Overall Level of Achievement (OLA) and a letter 
grade for each course.  
 
Grade 11 and 12 Courses (Midd Core, AP, and DP) 
Reports in grades 11/12 classes look very much like they have in the past.  These courses are based on 
standards, but a 100 point grading scale is used.  Teachers of grade 11/12 courses have the latitude to 
use the growth mindset as the year progresses, or if they feel the average of the four quarters is the 
best representation of a student’s understanding, then this will be the assigned grade.   

 ManageBac 
In all grades, students and parents have access to a portal to view academic progress.  In late 
September all students were trained in using ManageBac. Parents had four different sessions (at 
various times of the day) available to them for training.  We also offered training in the cafeteria at the 
fall open house.  ManageBac is a tool, and as with any tool, there is a learning curve on how to use it. 



 

Some students and parents have voiced concern because they cannot see a student’s overall grade; 
they can only see a student’s score(s) on each task. This is a purposeful design in our current system. 
Educationally, it is more productive to discuss the student’s work, how the student performed on each 
task, what was challenging, and what the student learned.  These discussions can then address the 
learning and how students can improve, rather than just looking at an overall grade. 

 
You can find more information about our grading and reporting practices in our Teaching & Learning 
Guide.  To access this document, go to the MUHS homepage, scroll down the page to Quick Links.  The 
MUHS Teaching & Learning Guide is listed in the Quick Links. 
 
 Guidance Dept. 
The Guidance team has been very busy working with the seniors as they prepare their early action and 
early decision applications with November 1 deadlines.  We've held very popular drop-in sessions 
whereby students come in for assistance with their essays and review their applications prior to 
submission.  We hosted a "forms night" with VSAC.  The purpose of the event was to have students fill 
out their FAFSA form and apply for a Vermont grant in order to apply for financial aid for the 2020-21 
academic year.  Twelve families took advantage of this evening. 

  
Athletics and Activities: 
MUHS Tigers have had a productive and rewarding fall season.  Several teams including Girl’s Field 
Hockey, Boys’ Soccer and Varsity Football have progressed into the fall tournaments.  Football played 
hard in the semi-final round and the Boys’ Soccer team had an outstanding season (11-3-0) and were 
the runners-up in the Division II finals.  Finally, the Cross Country Girls’ and Boys’ teams both finished 
3rd in state competition.  Winter season sports will be ramping up soon. 
  
The Addams Family musical production is underway with rehearsals and will be held on Thursday, 
November 14 at 7 pm, Friday, November 15 at 7 pm, and Saturday, November 16 at 2 pm.  
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